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This is my report to the Police and Crime Panel on the activities of the Police and Crime 
Commissioner’s Office. It is intended to assist the Panel in reviewing and scrutinising decisions made 
and actions taken by the Commissioner, in accordance with its statutory responsibilities.

1 Decisions

1.1 A summary of decisions for up to the end of August 2019 has been presented to the Panel 
at previous meetings.  The table below covers the period September 2019 (please note 
October meeting not scheduled until after the production of this report):

Summary of decisions recorded by the OPCC (September and October 2019)

Month Subject Matter Decision

Sep Berkley works D23-2019: Berkeley Learning & Development, Training & 
Conference Facility

On the basis of the approved outline business case presented in May 
2019, The Police and Crime Commissioner for Gloucestershire (PCC) 
has acquired Berkeley B12 (on a 125 year lease) for Gloucestershire 
Constabulary to occupy the building as a Learning and Development, 
Training and Conference Centre.

This paper presented to Governance Board set out the Final Business 
Case for the refurbishment project and demonstrates the requirement 
for a modern ‘fit for purpose’ training centre at Berkeley B12. 

This paper sought to gain support for the Final Business Case and 
associated budget allocation.

Decision: PCC Governance Board agreed to support the decision 
taken at Constabulary Governance Board on the 18 September 
2019.

Sep Police & Crime 
Plan review

D24-2019: Review of the Police and Crime Plan

This report sought to outline the process undertaken by the 
Constabulary to fulfil the terms of reference issued by the 
OPCC in relation to the Police and Crime Plan.

The report lists a number of lessons learned and makes a number of 
recommendations.

Decision: PCC Governance Board noted the report and associated 
recommendations.

Sep HR system D25-2019: HR Core System Procurement

The purpose of this report is to seek a decision on the route to 
market or the procurement of the replacement core HR system. The 
full business case for the replacement of the core HR system was 
agreed at CGB 27 July 2019 subject to agreement of a route to 
market.



Summary of decisions recorded by the OPCC (September and October 2019)

A preferred supplier has been identified following in house research 
and market engagement.  Advice was received from SWPPD in 
relation to the process being followed and a decision was made to 
procure through e-Cloud.

In making a recommendation, the Portfolio Director has considered 
the internal process undertaken to select the product, the advice of 
SWPPD, and it was agreed to purchase the new system.

Decision:  The PCC’s Governance Board supported the 
recommendations of the Portfolio Director which are to:
1. proceed with finalising and signing the contract with Agresso to 

procure Unit 4 as a replacement Core HR system;
2. proceed with procuring pre implementation discovery phase 

support from Embridge ahead of the implementation of the Unit 
4 core HR system;

3. work with SWPPD to review the process undertaken to select 
the replacement Duty Management System and to take any 
actions required to mitigate any risks concerning that process as 
required.

2 Contact, complaints and Freedom of Information Act requests

2.1 The chart below shows all correspondence received by the OPCC since the case 
management system APEX was introduced in June (up to 23/10/19):

2.2 The chart below shows just complaints and FOIs received by the OPCC for the same time 
period:



3 Holding to account

3.1 As reported at the last Panel meeting, I have introduced a new policy for holding to account.  
The table below provides an overview of the issues raised under this policy since the last 
meeting:

Summary of issues raised with the Chief Constable via the Holding to Account Policy  

HTA 
Ref

Subject Background Outcome Status

1 Crime Data Integrity HMICFRS 
Inspection 2019

Monthly update at 
PCC Governance 
Board

Ongoing

2 Reassurance - officer 
injured on duty

Concern raised with 
OPCC

Accepted – all 
procedures followed 
correctly 

Closed

3 The issue of new 
Fluorescent utility jackets 
to officers – what 
considerations were made 
before issuing

Concerns raised with 
OPCC

Accepted Closed

4 Released Under 
Investigation  (Policing 
and Crime Act 2017- 
 limiting bail to 28 days) – 
what is impact on the 
Criminal justice system 
and policing and ,how is 
this being managed

Since introduction in 
2017 High levels of 
RUI versus low 
levels of Bail

Further clarification 
being sought based 
on response

Ongoing

5 Custody Inspection 2015  Following 
unannounced 
inspection by HMI 
Prisons and 
HMICFRS, have all 

All completed Closed



Summary of issues raised with the Chief Constable via the Holding to Account Policy  

recommendations 
been completed

6 Use of Postal Requisition 
requiring defendants to 
appear at court . Postal 
requisitions are part of 
RUI process. 

Is this process being 
managed effectively 

Ongoing Ongoing

4 Independent Custody Visitors (ICV) annual report

4.1 Independent Custody Visiting (ICV) Schemes exist to provide assurance to local 
communities that they can have confidence in the way in which the police treat people who 
are held in their custody. Ensuring effective management and oversight of the ICV Scheme 
is a statutory responsibility of the PCC. 

4.2 ICVs are volunteers who visit our custody centre, in pairs, and speak to detainees who are 
being held in police custody. Visits are random and unannounced so that the police do not 
know when they will take place. The OPCC recruits volunteer ICVs to undertake the role 
and provides them with support and on-going training to ensure that they can discharge 
their role effectively. The OPCC is also responsible for administering annual general 
meetings and producing an annual report. 

4.3 The 2019 AGM was held on the 25th September 2018 at which the 2019 Annual Report was 
presented and agreed. To view a copy of the annual report, visit: 
https://www.gloucestershire-pcc.gov.uk/what-is-independent-custody-visiting/. 

5 OPCC Staff update

5.1 At the last meeting it was reported that we had successfully recruited to the vacant Policy 
Officer post.  Unfortunately the candidate chose to withdraw from the process leaving the 
post vacant.  The decision has been taken to recruit a second Research and Information 
Officer in place of the Policy Officer post.  The deadline for applications is the 1st of 
November, interviews week commencing 11th November.

5.2 Also at the last meeting it was also reported that the OPCC had undergone a review of 
functions and structure.  One finding from this review was the requirement for an additional 
officer to support with finance and administration.  A post has been created and is currently 
being advertised with of closing date of 8th November.

5.3 All vacancies are advertised on the OPCC recruitment page:  www.gloucestershire-
pcc.gov.uk/recruitment/

5. Estate

5.1 Work has begun at the former British Nuclear Power site at Berkley which will become the 
Force training and conference centre.  Contractors Willmott Dixon have started work on the 
3,000 square metre building, which will house an IT suite, lecture theatre, classrooms, 
fitness centre and weapons training area.

5.2 A video of the construction site was recently published by Punchline Gloucestershire and 
can be found here: https://youtu.be/FeWhEKewZvo.  Recent photos from Berkeley are 
provided below for information:

https://www.gloucestershire-pcc.gov.uk/what-is-independent-custody-visiting/
http://www.gloucestershire-pcc.gov.uk/recruitment/
http://www.gloucestershire-pcc.gov.uk/recruitment/
https://youtu.be/FeWhEKewZvo
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